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MEMORANDUM FOR* DD/P 

SUBJECT: SR Division Rapljr to I & R Survey of Project AEACRE 


REFERENCES: 


A* Meaorandom, Chief I & R to DD/P dated 2 Oct 19^3 


3. Attachment to n^ao. Ref* A, entitled "Conclusions 
and Recoignendations" 

C* The full I ^ a iteport "Survey of Domestic Opera- 
tions Base (DOB) of SR, Project AEACRE" completed 
2 Oct 1953 

D« C/S^/Admin loemo to CAOA>cpcty Director (Plans) 
dated 9 January 1951 j, subject "Audit Report of 
Project AEACRE" copy attached. 


1* This memorandom Is furnished to consolidate and complete the 
replies of the SR Division to the above referenced T 4 R xaport on 
project AEACRE., Specific dissents or notations in respect to the in- 
dividual I & R recommendations are attached as Annex 1 of this memo. 

2. SR wishes to express its appreciation for the valuable services 
of toe I St R staff on its work concerning this project. Its ctmclusicns 
and zeccunroendations have assisted this office as well as SR/IX)B in clar- 
ifying and solving many of the operational and security proW.ems of th: 
AEACRE project. Even where a dissent is registered, as in the attached 
Amex, the substance of the facts and conclusions brought out have been 


used to advantage in correcting unfavorable conditions of operation. 
The great majority of the recommendations made have already been fully 
and cOTipletely implen^nted. 
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